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SU~ECT Schcdule for Completion of optrablc Unit 2 lMflRG Constructaon 

m JamcsO.Zane 
G a d  Manager 
EG&G Rocky Flats, hc. 

I havc revmved the E G W  memo datd November 13,1991 (91-W-7885) regarding the 
Scheduit for compleeon of the Opcrable Urut 2, Walnut Qeek htm Mt?aun$htenm 
Ranedial Achon (Om IMLUU). As I described I.U my memo October 24,1991 
(ERDBlL5ll19), Plant Support to EnwDnmcntcl ,%stmation Activities, the OU2 
ayIRA wrpenenced sipficant schtdut: shppage. Based on rnput from your SW, it 
appeand that a four-month extermon was needed m&orpcdztcd concbons. Thc DOE 
was able fo xlegoaatc a six-month CX~UISZOR The seven and one-halfmmth schedule 
rc€lcued in your most rccmt olnno IS uuacccptablc and I believe fads to llloorporatc the 
properpnantytoprobecttheDQEhmst~~uIatcdpenalucs. 

Is is my belief that rhe negvuatcd SIX-month cxtensaon 1s achrevablt wuh tht proper 
cxqhaas fiom yourenginmg, p m t n t ,  mci ea-sa~ remediattoa 
oxgankations W e  may consider any supWatcd pcnalhw anslng from fdurc to makt the 
new mil~tooes in late ApnJ 1992 as unallowable cosfs under the terms of our contract. 
based on puformancc falure vvlthin EG&G's mnmL My staff 1s prepared to fully 
expedite all DOE m e w s  to suppurt your efforts. 

Pexformancc under the LAG has ktn yay successful to date, and has mated g e n d y  
favorable commuruty suppor~ Compliance wth our agreements s a rcquzrcmcnt, but it zs 
a h  a w b l e  dcmonsbraaon to the commllolty of our comrmtment to the c n m m e n t  and 
community c a m .  Moncraly Jiabfints 
demonstrate our continued priority s 

should make every &cat to 
nmcntal rcstoratlon prograta 
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